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  PARKS AND RECREATION BOARD  
     Meeting Minutes 

                March 4, 2020 

Opening: 

A meeting of the Lebanon Parks and Recreation Board was held at 7:00 p.m. on 3-4-2020 at the Lebanon 

City Building.  The meeting was called to order by Jeff Napier. 

In Attendance: 

Jeff Napier, Janie Bicknell, Jane Davis, Scott Nash, Steve Shaw, Susan Galise, KC Stallings, Shawn Ford, 

and Casey Burdick  

A. Approval of February Minutes:  Motion to approve by Scott Nash, seconded by Jeff Napier, 

approved by the board. 

B. Agenda:  

1. Butterfly Release Event/Run 

Casey hasn’t made much progress on this in February, but would like to get the registration form 

created by the April meeting.  Jeff N did reach out to Girdwood Orthodontics to see if they would be 

interested in hosting the finish line of the race again this year.  They are willing to do so and provide 

some light refreshments for participants.   

 

2. Lebanon Bike Park Update 

Casey lead a walk through the new Bike Park acreage, despite low attendance, everyone agreed it was 

a great property and look forward to seeing what comes next. 

 

Jeff N and Casey went to the CORA annual meeting.  We were very well received and folks went out 

of their way to come up and say hi and how much they enjoy our park.  The entire group was also 

happy to hear we were able to break through active use vs passive use debate in Columbus.  

Olivia Birkenhauer from CORA, stopped me and is interested in hosting a Women’s Bike 

Clinic at the park.  The City decided to move forward with event after approval by the Bike Park 

Stewards.  The event will take place on Sunday, April 5th.  This will be a fund raiser for IMBA and 

MOMBA.  Each participant will be charged $30 for the 3 hour beginner clinic.  There will be 3 

instructors.  Last year, Hueston Woods Mtn Bike Area hosted this event and they raised $350. 

Rob Westendorf, president of the Queen City Wheels organization, he said they would be very 

interested in hosting a time trail on our cyclocross course at the August 22nd event.  I said we would 

definitely consider that and I’d get back to him. 

  

Scott B, Jacob Stallings, and I sat in on a meeting with Main St. Lebanon’s Design and Economic 

Vitality committee.  They are starting to explore the idea of hosting a criterion race here in Lebanon.  

Things are still in the very early “exploratory” stages. Examples of other communities who have 

popular criterion races include Hyde Park and Lawrenceburg.  According to the information provided 

by Queen City Wheels, the race organizer who spoke to the group, a typical budget (Lawrenceburg’s 

race) had an income of $19,850 this includes registration fees and sponsorships, and expenses of 

$14,100 this includes the announcer, food, lodging for announcer and officials, permits, prizes, 
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officials, insurance, and supplies.  The net profit was $5,750.  The Queen City Wheels would get 50% 

of that profit.  The City of Lawrenceburg donated emergency staff and services, course barriers, stage, 

DJ, tee shirts, road fees, and a parking garage.  It boiled down to this is a good way to draw folks to 

the community, but isn’t necessarily a great fundraiser.  The Queen City Wheels representative, said 

that the real fundraising comes from having a festival along with the race and getting more 

sponsorships. 

  

A few weeks ago, Casey went up to the Adventure Summit in Dayton where she met and got the 

contact info for the VP of the Miami Valley Mtn Biking Asso. at the.  The VP was very enthusiastic 

about our park as well.  And she said they were open to cross marketing and working with us, 

especially since so many of their members ride at our park as well. 

 

Casey called Chad Irey and is waiting to hear back regarding the concept plan for new acreage.  No 

update from Dave Huff on repairing the pump tracks. She will reach out before the next meeting.  KC 

is working on the sponsorship packets.  Casey said they are getting very close to ready for trying to 

find sponsors and donors.   

 

3. Bike Park Upcoming Events 

Here is the schedule to date: 

-Premier Health Bike Park Bash: Saturday, August 22nd, ~11am-7pm.  Big event/fundraiser.  Will 

have vendors, food, beer, riding events, bike demos, etc. 

-Volunteer Work Days will be on the 3rd Wednesday of the month starting in February.  The 

February and November work days will be from 4:30-6pm, March-October work days will be 

from 5-6:30pm.  We will add or take away days as needed.  Casey will send these dates to CORA 

to get on their calendar.  Did a Facebook event for the volunteer day in March. 

 

4. Grant Projects-Lebanon-Countryside YMCA Phase 1 & Phase 2: Phase 1 is pretty much done 

and the City has started working with ODOT on the second phase.  The City is exploring the 

option of moving the trail to the east side of Deerfield Road starting at the crossing in front of the 

YMCA due to too many conflicting utilities on the west side.  

-Clean Ohio Trails Fund- Northern Bike Trail Extension: Was approved by ODNR but the City 

has to wait to move forward with the project until it has to be approved by the State Controlling 

Board. 

 -NatureWorks Grant- Pleasant Park Basketball Courts: work is complete 

-State Capital Budget funds- applying for $600k to pave the driveway and add parking to the 

west side of the park. If the grant is received the City would be responsible for $300k and the 

state would pay $300k.  The Warren County Soccer Club has also approached a lobby group 

from Warren County to apply for additional Capital Improvement Funds to improve the fields 

conditions at the Sports Complex as a “Phase 2” of the same application.   This would be an 

additional $300k and with the state covering $200k and the $100k by the WCSC. Should hear 

something in March. 

-Scott’s Lawn Care Baseball Field renovation grant- Submitted 

-NatureWorks Grant 2020- looking at the City Capital Improvement Plan replacement of the 

playground equipment at Harmon Park is on the schedule for 2021.  Based on the Parks Master 

Plan, the playground at Harmon was recommended to add more “inclusive” playground 

equipment and change the play surface to the permanent soft surface.  The board was supportive 

of the upgrade since it is the most used playground in the City.  There as a question about if any 

of the equipment was still usable if it could be kept?  Also, if that equipment could be rearranged 

on the site.  The concern being that some of the features for younger kids are very close to the 

parking lot/driveway.  A few members asked if they could do some research on updated 
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playground features to bring to the next meeting.  Casey is going to work with a playground 

company to start to develop ideas on how to upgrade the Park. 

 

5. Cedar City Park update 

Casey met with Garden Club members Mickie and Lorraine on January 25th to review the 

planting plan.  The City and the Garden Clubs are going to work together to order planting plugs 

that will be planted in April.  She will be meeting with a small committee on April 4th to layout 

the planting.  Then the actual planting will take place on April 18th with a rain date of April 25th.  

Both Garden Clubs are interested in helping with the planting.  A couple of the Park Board 

members were interested in helping on the planting day as well. 

 

6. Berry Park 

Tentative ground breaking in June. 

 

7. Tecumseh Trail  

Plans for replacement of playground equipment.  The City has budgeted $67k? to replace the 

playground equipment on this site this year.  The updated Parks Master Plan shows new playground 

equipment, possibly regrading the site, adding a walking trail and access to the Dog Park from the 

south west.  The Park Board discussed they would like to recommend changing the use of this Park 

space because Harmon Park is only about a half mile away and Jared Park is just across the 48-bypass 

as well.  One possibility is removing the playground equipment and adding a walking trail around the 

property. They also recommended using the money set aside for this playground equipment to further 

upgrade the equipment at Harmon Park.  The City would like to host a neighborhood meeting to get a 

feel from the adjacent residents what they would like to see done to this space. 

 

8. Soccer Contracts  

Casey has been meeting with each of the Soccer Clubs; Lebanon Youth Soccer Association, Warren 

County Soccer Club, and Cincinnati United Soccer Club to renegotiate contracts that will go into 

effect in January 2021. 

 

9. Park’s Master Plan 

Casey met with the WCRPC on Monday.  They have the first two of five chapters completed and they 

want wanted to ensure the format was good, so they could keep moving forward.  I stressed that I 

would like to have a solid draft by the April Park Board meeting. It looks pretty good so far.  

 

10. Parks website upgrade 

The company hired to building the City’s new website, has finally gotten the basic format fixed to the 

point that Casey can work on making the necessary changes.  The new website will go live by the end 

of March. 

 

11. Movies in the Park 

Barb L reached out to Casey last week about looking into the potential of showing movies in one of 

our Parks. This seems like a fun idea and would be a good fit for Bicentennial Park.  We could host a 

variety of nights, like a family friendly movie, kid’s movie, date night movie, etc.  Casey learned it 

would cost ~$250-$500 to “rent” or buy the rights to show each movie to be in compliance with copy 

right laws. The Library has a screen, DVD player, speakers, AV equipment, and a couple of staff 

members to help too!  The City intends on partnering with the Library to keep costs down and help 

with marketing.  The dates being looked at are the 4th Fridays, June 26, July 24, & August 28.  The 

Park Board had concerns about the August date, since kids will be back in school at that time and there 

is a good possibility there will be a HS football game. 
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12. Volunteer Events 

On March 6, this coming Friday, Conger Construction is going to volunteer their staff for a half a day 

in Harmon Park.  We plan to have them do work in the restrooms and doing honeysuckle work along 

the southern bank of Turtlecreek.  Davey Tree is also donating a truck, chipper, and operator.  Conger 

also got new counter tops donated for the restrooms.  The City of Springboro is allowing us to borrow 

their chipper for the day too. 

 

The City of Lebanon Parks will be celebrating the 50th anniversary of Earth Day on Wednesday, April 

22nd, from 4-6:30 PM at Harmon Park playground.  Groups will be picking up trash and sticks, 

helping to spread playground mulch, and clearing honeysuckle.  Feel free to come as your schedule 

allows.  Please wear long pants and sturdy shoes or boots.  Gloves are recommended.  If you have 

extra pruners or loppers, please bring them along.  All volunteers under 16 need to be accompanied by 

an adult.   

 

Other upcoming events: FedEx is going to be sending volunteers again this year.  Casey is going to 

have them working on cleaning and then sealing/staining the wooden bridges and benches in Miller 

Park.  Kadant also reached out that they would like to send 10-20 employees to volunteer on May 16 

at Miller Park working on continuing to spread mulch and string trim in the Cedar Loop tree planting 

area.   

 

Next Meeting: Park Board meeting Wednesday, April 1st at 7:00 PM in the City Building 

 

   

Submitted by Casey Burdick 
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